Bridge Unit 131 Board of Directors
Meeting Summary
January 14th, 2026, at Bridge Studio

Present: Alan Hierseman, Beth Malone, Chad Fisher, Gail Haar, Jana Larsen, Hong Chen, Jana Larsen, Jim Feimster, Lynne Wenski, Marjory Rion, Marlin Rueb, Shawn Tate, Trisha Pitts & Wynne Begun. 

Absent: Aline Zimmer, Bill Cue, Jill Ferrel

The meeting was called to order at 3:20 PM by Hong.

1. Minutes of prior meeting:
· The minutes of the November meeting were approved with no changes.

2. Reports:
· President’s Report
·  Hong distributed the District 9 meeting minutes.

· Tournament Report - Alan
·  The Holiday Tournament was successful. There were 725 tables. More than last year
·  There are 4 tournaments scheduled for 2026: 4/30- 5/2, 8/29-29, 11/5-7 and 12/26-31
·  The tournaments scheduled with ACBL in 2027 are 4/15-17, 8/26-28, 11/4-6 and 12/26-31
·  The tournaments scheduled with ACBL in 2028 are 4/27-29, 8/24-26, 11/2-4.
·  We have a signed contract with the Sheraton for 2026 & 2027 but nothing for any years after that.
·   No contract for the church after 2026.
·  Wynne volunteered to be the chair of the August tournament. Hong will be the partnership person.
·  A motion was made to approve the budget and flyer for the May tournament. It was approved unanimously.

· Finance Committee & Treasurer’s Report – Trisha
· [bookmark: _Hlk155964044]The finance committee did not meet. No report.
· Financial reports were not sent out due to an issue with QuickBooks. Once that is fixed, they will be emailed to the board members.
· The finance committee will discuss how much we should maintain in the bank and report back at the next board meeting



· Election Committee Report – Hong (Aline)
· The cutoff date for nominations is Feb 15th
· The cutoff date for write-ins is March 2nd
· The draft election ballot prepared by Aline has been distributed.
· The Board has decided to hold the Annual Members Meeting on May 1st from 1:30 to 2:00 PM during the Spring Sectional Tournament at The First Church of the Nazarene, 11811 State Line Road, Kansas City, MO.
· The mailed ballots will be included in the next issue of Declarer, and Hong will manage the electronic voting process, which will run from mid‑March through late April.

3. Old Business: 
· Replacing furniture is not doable.

4. New Business:
· Hong is checking on the purchase of new bridge playing cards for all clubs in the Unit. We have 300 left and will run out by this summer. He will have a proposal at the next board meeting.
· Alan suggested a non-sanctioned “Supervised Bid & Play” game. This would be for players that have taken lessons and want to practice. It would include hiring a director, supplying food, rent and $2000 to $3000 to cover the expenses. There would be one supervisor for every 2 tables, helping new players.
· A motion was made that the education committee will take over planning these supervised games with a budget of $3000. This was approved.
· Lynn volunteered to send out thank you notes to every who purchased game naming rights for the Holiday Tournament.
· Beth will report a plan and cost to replace Publisher which is used to create tournament flyers and the declarer at the next board meeting.


The next Board meeting is scheduled for March 11th, 2026, at 3:15 or right after the Studio session that day.
Respectfully Submitted,
Beth Malone, Unit 131 Secretary
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