Bridge Unit 131 Board of Directors
Meeting Summary
November 11th, 2025, at Bridge Studio

Present: Alan Hierseman, Aline Zimmer, Beth Malone, Bill Cue, Chad Fisher, Gail Haar, Hong Chen, Jill Ferrel, Lynne Wenski, Marjory Rion, Marlin Rueb, Shawn Tate, Trisha Pitts.

Absent: Jana Larsen, Jim Feimster, & Wynne Begun. 

The meeting was called to order at 3:25 PM by Hong.

1. Minutes of prior meeting:
· The minutes of the September meeting were approved with no changes.

2. Call to Order by Hong
· Hong passed out samples of new directory to go on web site and sent by email to members.
· He will move the person’s initial to behind their first name.

3. Tournaments – Alan
· [bookmark: _Hlk155964044]Alan passed out initial results of November tournament. 
· Alan’s and Trisha’s don’t match. They will make changes
· Alan passed out list of help needed for Regional tournament. Let him know if you can help.
1. Setup on Tuesday, Dec 23rd starting around 3:45. Marlin has special team lined up. 
2. A Caddy is needed for all 6 days, $100 per day
3. 2 people to arrive one hour before game time, every day except the 31st when only one is needed. Beth volunteered and will pick up donuts if needed
4. 2 people during lunch, to be available 45 minutes before game time
5. May need Partnership Chair all 6 days
6. 2 people to help with lunch starting Sat. 12/17 to Wed. 12/31
7. Take down on 12/31 starting around 4:30 pm
8. Drivers to pick up Directors from airport on Dec. 25th and 26th
9. Drivers to take Directors to airport Dec. 31st


4. Finance Committee & Treasurer Report:
· The finance committee will meet to develop changes in Policy & Procedures
· Still working on the tax exemption for MO.
· Web site
· File storage is adequate. No need to purchase more.
· Will add folders for public vs non-public
· Motion: Purchase inboxes up to $500/year for function related emails. Passed unanimously.      (instead of using personnel inboxes.  examples: President, treasurer and tournament chairs)
· Financial reports were emailed to members. (Balance sheet and Profit & Loss)

5. Elections committee Report - Aline
· The committee created a full slate. We have 6 candidates for 4 at-large positions.
· Susan Urich – President
· Bill Fromm – 1st VP
· Jill Ferrel – 2nd VP
· Trisha Pitts – Treasurer
· Anita Hempy – Secretary

At-Large candidates
· Stephen Coates
· Mike Davis
· Jim Kirby
· Kevin Foley	
· Lois Roczak
· Ann Vering

· Hong Chen – Past President
· Rolling off 
· Alan Hierseman
· Aline Zimmer
· Beth Malone
· Chad Fisher
· Jim Feimster
· Marge Rion
· Shawn Tate	

Old Business: 
· 50 sets of new bidding cards were purchased and distributed to Clubs that requested them
· David Shipman requested 12 more sets after all deadline for requesting sets.
Motion: Send email to David, telling him to order and pay for 12 sets of bidding cards to be reimbursed by unit minus shipping charge. Approved with 1 dissent.
· Electronic membership directory.
· Table rental OKed.

New Business
· Randy sent email, needs playing cards. Aline will contact Rajeev to find out where he ordered them in the past. 
· Alan requested $10,000 to purchase new chairs, tables and blinds for Studio. Instead, a committee was set up (Gail, Bill, Becky and Trisha) to consider setting up a Club Development Fund. They will research the legal and financial implications of this to our non-profit status.
· There were complaints that 26 boards were too many and the starting times were too late. This will be brought up at the next board meeting when planning our May tournament. 


The next Board meeting is scheduled for January 14th, 2026, at 3:15 or right after the Studio session that day.
Respectfully Submitted,
Beth Malone, Unit 131 Secretary
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