Bridge Unit 131 Board of Directors
Meeting Summary
May 21st, 2025, at Bridge Studio

Participants: Alan Hierseman, Beth Malone, Dick O’Leary, Hong Chen, Jill Ferrel, Jim Feimster, Lynne Wenski, Marjory Rion, Marlin Rueb, Trisha Pitts. 
 
The meeting was called to order at 3:15 PM by Hong.

1. Minutes of prior meeting:
· The minutes of the March meeting were approved.

2. Welcome new board members: 
· Wynne Begun, Bill Cue, Gail Haar

3. Open NAP/GNT officer openings:
· Both were held by Barbara Waldron. These positions will remain open until the next board meeting when new volunteers are sought. It does not need to be a board member.

4. Tournaments – Alan
· There was an issue with the open pair flight A game during the May 2025 sectional. The North/South players played 12 rounds instead of 13. 
· Hong will talk with Joan to understand what happened during this game. And communicate with directors in charge the board’s concerns and expectations for future improvements.
· Motion: Alan will send out a $10 off coupon and a letter to all North/South players during the Thursday afternoon May sectional to be used only during the August 2025 sectional. This motion passed. 
· Alan handed out the August 2025 flyer and budget. They were both approved.
· Alan handed out the flyer and budget for the 2025 Holiday Regional tournaments. The flyer was approved but the budget approval will wait until the next board meeting.
[bookmark: _Hlk155964044]
5. Finance Committee & Treasure Report
· Trisha handed out the balance sheet containing the Checking account, flex account and CD information. 
· The 990 federal form has been filed.
· We have received notice from Missouri that our unit has been successfully re-registered.  Trisha is still the registered agent.
· Trisha suggested that we only record the unit revenue and expenses from the tournaments in Quickbooks.  We will not record the ACBL's revenue and expenses.  The board voted yes on this.
· There is a pending penalty with the IRS but this should be resolved shortly.
· Trisha requested that all bills be given to the treasurer as soon as they are received in order to pay them timely.
· It was decided that all financial documents should be kept by the treasurer.

Old Business – Promoting Bridge
· New members’ free play coupons are ready and in use.
· Hong visited John Knox Village and the Independence clubs, showed board support and listened to their needs. 
· On the partner matching tool discussed in the last board meeting, although it is technically possible, given the fact that ACBL’s similar effort did not take off, it is not practical to further pursue this at the unit level.

New Business
· It was suggested that the Unit purchase new Bidding Box cards for all clubs in our unit. Jim is going to determine the cost. No decision was made. Hong will talk with Lee.
· A discussion about printing vs online directory. It was decided that no printed directory is needed. The online directory is better and contains more than the last printed directory. 


 The next Board meeting was scheduled for July 9th, 2025, at 3:30 or right after the Studio session that day.
Respectfully Submitted,
Beth Malone, Unit 131 Secretary
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